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Senior and Middle Leadership Strategic Support

Strong leadership creates the culture for school improvement. The NSS has extensive
experience of supporting school leadership teams to develop their own unique identity
and a strong set of vision and values. The aim of the NSS is to develop focussed leaders
with the capacity to drive strategic and systemic improvement,

We base our approaches to strategic leadership improvement around the Education En-
dowment Fund (EEF) evidenced based implementation models. Adopting a framework
such as this develops understanding of the leadership approaches required to drive school
improvement, We work collaboratively with schools to develop sustainable systemic prac-
tices that improves educational standards,

Leadership Support in Action

. Senior/Middle leadership performance management
. Setting culture - vision, values and aims

. Developing leaders

. Systemic Leadership practice

. Creating accountability, expectations and standards
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